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The Chairman of the Board, Hubert Mongon, welcomed the participants, especially Janne Makkula from Technology Industries of Finland, Viktorya Muradyan and Hilde Thys who joined the Ceemet team recently (enclosure 1). The agenda was approved and is attached as per enclosure 2. 

ITEM 1 – MINUTES OF THE 44TH GENERAL ASSEMBLY, 30 OCTOBER 2024 
 
The minutes of the 44th Ceemet General Assembly were agreed in a written procedure and sent to Ceemet members on 2 December 2024 with circular 341/24. They were approved for the record. 
 
ITEM 2 - BUDGETARY ISSUES 
 
a. Adoption of Ceemet accounts 2024
 
Valérie Bruynincks from ACTA presented the Ceemet accounts for 2024 to the participants. No questions were raised by the members and, following the Board of Directors’ recommendation, the Ceemet accounts for 2024 were approved. 
 
Decisions: 
 
1. The 2024 Ceemet accounts are approved (enclosure 3). 
2. Discharge is granted to the Directors of Ceemet, in particular the Board of Directors, and the Ceemet Director General for the financial treatment of Ceemet during the financial year 2024. 
 
b.  Preliminary Ceemet expenditures 2025 (as at 30.04.2025)
 
Delphine Rudelli informed the Board members that the preliminary expenditures as per 30 April 2025 were at 33% of the budget, standing exactly at the level where they should be.  
 
c.  Situation with AI Group
 
Delphine Rudelli recalled the General Assembly that it was agreed to sue AI Group for non- payment of their fees in 2022, 2023 and 2024. Legal action has therefore been taken with the support of a Belgian lawyer according to whom our chances of success are around 70/80%. If AI Groups wants to compromise, we will consider their proposal but for the moment, we haven’t received any such proposal or any other reaction to our legal action (which isn’t so surprising as our exchanges are taking time in general).
ITEM 3 – WHICH QUALITY JOBS ROADMAP TO COMBINE THE SOCIAL AND COMPETITIVENESS AGENDAS?  

Mr. Francesco Corti, Member of Cabinet of Executive Vice-President Mînzatu focused his intervention on the Mobility package rather than on the Quality Jobs Roadmap. He highlighted the following points:   

Obtaining an A1 document (for social security) and doing a posting declaration (for labour law) is an administrative burden for companies. Francesco Corti strongly believes these processes need to be more automatised in 2025, referring to the success of the QR Code system during Covid. A European solution is needed to reduce friction and support mobility. Digitalization will also be linked to the proposal on ESSPASS, which will cover affiliation to social security systems, and will be included in the overall package. Access to information is key: public authorities should only need to be informed, and companies should not be burdened with abundant procedures. 

On the revision of Regulation 883/2004 on the coordination of Social Security systems, Francesco Corti explained that the EU needs simplification, while at the same time we must be able to tackle fraud and unfair competition. Currently companies need to obtain a PDA1 document ‘whenever possible in advance’ if they post a worker to another country.  If a company requests an A1 document, there should be an automatic receipt system. This process needs to be digitalised in all Member States. The latest agreement in COREPER, which the Commission supports, there will also be an exemption of PDA1 for business trips and postings of up to three days. In the coming days, a formal technical trilogue will take place.

For posting notifications [regarding labour law] the goal of the Commission is to reach simplification and to replace the 27 different national systems of the Member States by one system, the e-Declaration. However, this is for Member States on a voluntary base. The posting notification allows social labour inspectors to make an ex-ante risk assessment: it has social objectives and serves the competitiveness of companies. The draft text will be presented in COREPER in the coming days. Some Member States are requesting that the system should be extended to third-country nationals and for self-employed. This is currently being studied by the Commission. 

On the role of the European Labour Agency, an evaluation report will be published on 23 May, to enlarge the mandate of ELA to encompass third country nationals. The key concerns are on migration and how to ensure that rules are respected for posted workers from third countries. We need clearer rules for this. Francescos Corti also highlighted the strong interest of trade unions – and even some employers' organisations – to regulate the use of subcontractors and temporary agency work. The Commission is currently examining the issue and actively listening to all stakeholders. The concern lies in excessive subcontracting, the inability to effectively oversee the subcontracting chain and who could be held liable. Key areas under consideration include the role of subcontracting and labour intermediaries in public procurement, posting of workers and regulations on labour intermediaries, including potential prohibitions in certain contexts. 
 
Eventually on the Quality Jobs Roadmap, Francesco Corti referred to a high level meeting with EVP Minzatu on 16 April 2025 that Delphine Rudelli attended. The QIR initiative will be ready by July, and it will encompass several topics:
· AI and Algorithmic Management in the Workplace. AI is increasingly used to manage and support work processes. The AI Act as well as the Platform Work Directive should be verified to check if they sufficiently ensure the responsible use of AI in the workplace while keeping in mind the necessary support for innovation.
· Occupational Safety and Health (OSH): The Commission is working with the social partners to explore how OSH policies can be enhanced. Discussions include whether current legislation should be revised or replaced. OSH is a precondition for productivity, and deeper social partner involvement is key to effective outcomes.
· Just Transition: a consultation process is ongoing to guide the next steps. 

Francesco Corti reminded the audience that EU competence is more on the Mobility Package and that the Quality Jobs Roadmap is more limited in scope. He concluded by saying that it is essential to underline that there can be no external competitiveness without internal solidarity.

In the following discussion, the participants highlighted a number of pressing issues for the MET industries. 

On subcontracting, Francesco Corti replied to Indra Hadeler and acknowledged its complexity and emphasized that the Commission is not against it. Instead, it is necessary to be cautious not to allow systems to deteriorate below acceptable standards. He highlighted ongoing discussions with FIEC about limiting subcontracting chains to three levels, especially in the construction sector, where such measures are seen as beneficial. Francesco Corti agreed with Oliver Zander that more regulation can create barriers and serve as a tool to exclude competitors. While he recognized the risks, he was unsure whether the Commission is ready to launch a major debate similar to the Omnibus regulation. He added that having 27 different national systems is unsustainable but warned that too much information can also create complexity. 

On the question from Minna Helle how GDPR can limit AI, Francesco Corti argued that GDPR allows for controlled data sharing. AI does not necessarily require a new regulatory approach, and the Platform Work Directive already regulates algorithmic management. What may be required is clarification how it must be applied, rather than additional legislation.

On the e-Declaration Francesco Corti replied to Lucile Uhring that France and Belgium are pushing for stricter limits, but a major issue remains on host countries demanding additional documents. This leads to duplication and burdens for companies. He suggested that public administrations want a unified system, but there is disagreement on what this should look like. He emphasized the need for a harmonized approach across all Member States to simplify compliance.  Francesco Corti gave the example of the Polish digital system. Entering a certain ID-number confirms affiliation with EU social security and eliminates the need for a paper PDA1 form. A QR code system verifies the status of a worker in real-time. He called for investment in digital infrastructure to facilitate internal mobility, not restrict it.

Francesco Corti agreed with Indra Hadeler and Lucile Uhring on the importance of wage transparency and expressed full support for ELA’s work in this area.




ITEM 4 - CEEMET ACTIVITIES
 
a. Update on the European Employers’ Institute
 
Delphine Rudelli updated the participants on the state of play of the European Employers’ Institute.  The European Employers’ Institute now counts 18 members and a strategy to attract more members will be launched. In terms of topics, the first project, a study on the use of artificial intelligence in European companies, which is being carried out in cooperation with the IW Cologne and the Institute for Applied Labour Studies (ifaa), has started. First deliverables are expected this autumn. Furthermore, three pieces of research will be conducted on the topic of productivity in the EU member states (to be delivered before summer, in autumn and this winter). In addition, also legal studies are planned for 2025: the first one will be on subcontracting in the EU. Health and safety has also been identified as a potential topic for studies with a possible project on mental health in preparation and a study on ‘temperature’ which could be funded by the EEI. Eventually, the recruitment of the project manager is underway.

b. Main lobbying files 

Pauline Dubois Graffin (Ceemet) presented the new orientation for the Chief economists group (CEG). During its last meeting, on 10 April 2025, the CEG group decided to stop publishing the Chief economist report or Outlook which required old data and, instead, to focus on one document with economic forecasts published in parallel to the EU Commission figures.  The Ceemet Secretariat will no longer write the summary of the EU semester and focus on collection of statistics. It will also draft, with the help of CEG experts, position papers such as the one on investment at EU level also proposed during the last CEG meeting. Pauline Dubois Graffin presented a possible project of data collection with Orgalim where Ceemet should provide structural data and Orgalim will make the forecasts on some key topics such as employment or R&D. 

The CEG new orientations have been approved by the participants of the GA.

Hilde Thys (Ceemet) gave an overview of the state of play of the Omnibus package that was proposed by the Commission on 26/2/2025. The aim of the package is to simplify EU rules, boost competitiveness, and reduce the administrative burden for companies by 25% – with a target of 35% for SMEs – by the end of 2029. Crucial are the proposed changes to the sustainability reporting obligations for companies as well as the simplification of their due diligence obligations.  The “Stop-the-clock-Directive" was adopted in record time on 14/4/2025 and published on 16/4/2025. It postpones the application of Corporate Sustainability Responsibility Directive (CSRD) and the Corporate Sustainability Due Diligence Directive (CS3D). The proposed Directive on the content, amending the current CSRD and CS3D, is currently following the legislative process through the European Parliament and Council. Burden reduction for companies, legal certainty and more coherence will be at the heart of the lobbying activities for Ceemet.  Interesting to note is the fact that 8 NGO’s have filed an official complaint to the European Ombudsman, claiming the undemocratic, untransparent and rushed way in which the Commission has developed the Omnibus proposal.


Isabel Sobrino (Ceemet) began by referring to the Communication on the Union of Skills and the STEM education Action Plan released on 5th March 2025. With the Union of Skills and the different initiatives derived from it, the Commission aims at bolstering the EU's ability to attract, develop and retain talents in order to boost the competitiveness of EU companies, in particular SMEs.  Regarding the STEM Education Action Plan, she explained that the aim of this plan is to improve skills STEM, promote STEM careers and attract more girls and women to STEM. She also referred to the new 2030 EU-level STEM targets proposed by the Commission.
 
Isabel Sobrino then explained that Ceemet is overall supportive of both Communications and the measures that have been proposed. Actually, the Tech and Industry Employers´ have been contributing to the debate around skills and STEM for years and are already actively involved in many of the proposed measures including the Pact for Skills, the Talent Pool, and have extensive position papers on micro-credentials, STEM, VET etc. Ceemet ETE Committee is in the process of discussing some of the new measures proposed including the Skills Guarantee or the Skills Portability initiative.
 
On another topic, Isabel Sobrino referred to the proposal for a directive on improving and enforcing the working conditions of trainees. The Directive is currently being discussed both in  the European Parliament (EMPL Committee) and in the Council. As regards advocacy actions, Isabel Sobrino highlighted that Ceemet had met different MEPs dealing with the dossier, including the Rapporteur (on several occasion), shadow rapporteurs and Council representatives. Additionally, the employers’ community is constantly coordinating its advocacy activities on this dossier to ensure a consistent position.


ITEM 5 – WILL THE COMPETITIVENESS AGENDA SUCCEED IN PUTTING EUROPE BACK ON TRACK?  

Mrs. Elisabeth Werner, Deputy Secretary General of the Commission in charge of the Task Force on the Future of Competitiveness, outlined the European Commission’s current strategic efforts to boost the EU's competitiveness in light of pressing geopolitical and domestic challenges. She highlighted that several high-level dialogues with key industrial sectors, such as metals, steel, and chemicals, are underway to assess policy impacts like US tariffs. According to Werner, there is a growing alignment between the EU’s political priorities and geopolitical pressures, creating a strong sense of urgency. The main challenge is no longer identifying what needs to be done but rather determining how to implement it effectively.

She introduced the Competitiveness Compass, unveiled by the Commission in January, which is shaped by the findings of the Draghi report and will guide contributions from across the Commission. The approach rests on three transformative pillars: innovation, decarbonisation, and economic security, all of which are crucial for the MET industries and broader economic performance.

The first pillar is innovation. The EU must address its innovation gap, particularly in scaling and diffusion, where it lags behind the US and China. While Europe generates strong research and ideas, it struggles to commercialise them at scale. To reverse this, the Commission is advancing an AI Action Plan that supports EU-based software development and gigabyte-scale mobile app infrastructure. Mrs Werner emphasised that much of the productivity gap with the US stems from differences in the ICT sector.

The second pillar is decarbonisation. Acknowledging the difficulty and cost of the green transition, Werner stressed the need to reconcile environmental goals with business viability. With global oil and gas demand expected to peak within five years and electricity prices likely to rise, the EU must focus on lowering energy costs and enabling clean energy solutions. Initiatives include an Industry Decarbonisation Accelerator Act and incorporating resilience and sustainability into public procurement. The Commission is also consulting member states to review investment rules and working to support demand-side tools such as leveraging procurement policies to drive clean tech adoption.

Mrs Werner recognised that complex regulations could stifle competitiveness and that is why the Commission has launched a major simplification agenda. The aim is not deregulation, but smarter regulation, meaning reducing burdens especially for SMEs. Specific actions include exemptions for small companies and streamlined reporting obligations. The first Omnibus package, if fully implemented, could reduce burdens by €6 billion. Additional packages are expected, targeting sectors like defence and agriculture, with goals of reducing administrative burdens by 25% overall and 35% for SMEs.

Third pillar is economic security. Building on Draghi’s findings on supply chain vulnerabilities, Mrs Werner discussed the EU’s strategic efforts to secure critical raw materials and defend domestic producers from unfair global practices. While aiming to avoid protectionism, the EU is prepared to use trade defence instruments and retaliatory measures if necessary.

In conclusion, Werner underscored the need to reinforce Europe’s internal resilience while also pursuing external partnerships (i.e. pursuing trade agreements). The EU's competitiveness agenda will be built on actionable plans and a strong, adaptable framework designed to support businesses and workers alike.

During the Q&A, several representatives from CEEMET raised concerns about the practical implementation of EU regulations, the regulatory burden on businesses, and the need for a more innovation-friendly and trust-based approach. Mrs. Elisabeth Werner responded with updates on the Commission’s ongoing efforts.

Minna Helle (Finland) raised concerns about the complexity of overlapping digital regulations, namely the AI Act, GDPR, and Data Act, stressing that businesses struggle to understand how to apply them cohesively. She cautioned against regulatory contradictions, especially regarding the use of AI in the workplace. 
 
Elisabeth Werner (European Commission) acknowledged the issue and announced that one of the upcoming Omnibus legislative packages, coming in the last quarter of 2025, will focus on making digital legislation easier to apply. A cross-cutting Innovation Act is also in preparation.

Oliver Zander (Gesamtmetall) criticised the heavy regulatory environment in the EU, arguing that it hampers productivity and innovation, expanding to new markets and developing new products, especially in comparison to the more flexible regulatory models in the US and China.
 
Elisabeth Werner (European Commission) responded by acknowledging Europe’s generally risk-averse culture, noting that the EU tends to build frameworks based on the precautionary principle, which can be slow to adapt and implement.

Eva Van der Boom (Netherlands) pointed out that raising public money in Europe doesn’t have the same multiplier effect as in the US, where investors are more risk-tolerant and willing to lose money in pursuit of innovation. Elisabeth Werner admitted that this is a difficult and ongoing discussion, especially among finance ministers.

Indra Hadeler (Gesamtmetall) emphasised the need to improve communication around EU policies, suggesting the Commission should adopt a trust-based and clearer communication strategy to help stakeholders, particularly trade unions and NGOs, understand the benefits and intentions behind regulatory changes.
 
Elisabeth Werner asked for concrete ideas on how this communication could be shaped. Indra Hadeler responded that policies should be explained in simple terms so that a broader audience, including civil society, can grasp their impact. Elisabeth Werner reiterated that the Commission values dialogue and is making efforts to engage not only in Brussels but also in national capitals. She acknowledged the trust deficit, noting that materials have been prepared to clarify intentions of Commission policies.

Delphine Rudelli (Ceemet) added that trade unions and NGOs often mistrust Commission initiatives like the Omnibus package, fearing an attack of workers' rights. Delphine Rudelli emphasised that what industries demand is not threatening workers' rights, they still must comply with a lot of legislation, collective agreements and labour law. She called for better explanatory materials, as citizens often lack understanding of the technical aspects, such as what constitutes a “data point.” Elisabeth Werner acknowledged these concerns, affirming that simplification still maintains objectives like worker protection and compliance with labour law and collective agreements.

Pablo Fons (Competitiveness Task Force) mentioned that the Competitiveness compass doesn’t take away from workers' rights. The European Commission has an agenda to target companies who have the capacity to do the reporting while protecting smaller companies. The objective is to make sure that industries stay and expand in Europe. Elisabeth Werner followed up by saying that according to Mario Draghi’s report, we need competitiveness and productivity to generate money for transitions. Otherwise, we must make choices between security and schools, pensions and decarbonisation. That’s a very strong argument vis-à-vis workers and NGOs.

Olivier Zander (Gesamtmetall) expressed support for the Omnibus simplification packages. Elisabeth Werner reflected on the EU Taxonomy, stating it was initially designed to avoid greenwashing, but in practice, it resulted in unintended consequences, such as companies being unable to access funding unless they were fully sustainable.

José Miguel Guerrero (Confemetal) inquired about the progress on the Single Market and measures to ensure European defence capabilities. Elisabeth Werner responded that a new Single Market Strategy will be presented by the end of May. She confirmed that defence and common borrowing initiatives are on the table, noting increasing support from member states. She added that discussions are now more focused on how to spend resources, rather than how to raise them.

ITEM 6 – EFFECT OF THE INTERNATIONAL TURMOIL ON THE MET SECTOR: HOW WILL THE NEW DEFENCE STRATEGY AND THE US TRADE WAR AFFECT OUR COMPANIES, ESPECIALLY IN THE DEFENCE AND AUTOMOTIVE INDUSTRIES?   

Alexander Proksch (Austria) explained that Austria counts about 150 high-tech companies employing around 11,000 people, generating an annual turnover of €3.3 billion. 30% of that output is exported. Austria focuses on areas including mobility, robotics, soldier equipment, and cybersecurity. For example, €5 million is allocated to institutes working in robotics and automation, highlighting the government's commitment to innovation-driven sectors. Austria is also heavily investing in defence and technology: more than 30% of defence spending goes toward modernization, including the procurement of 80 aircraft guns as well as advancements in cybersecurity. In total, exports in this sector reached €6.2 million. The Austrian government recently decided to increase its defence budget by 24%, raising the total spending to 3.3% of GDP. Despite this investment, a broader budget restructuring was planned for March 2025 to prevent breaching the EU deficit limits. While cost-cutting measures are being implemented, Austria’s GDP continues to grow modestly at 1.5%. However, a deficit procedure by the EU may still be triggered. The automotive industry remains a crucial pillar of the Austrian economy and will continue to play a central role in shaping the economic and industrial policy moving forward.

Stephan Vanhaverbeke (Belgium) explained about the mixed message for the Belgian automotive sector. Whereas Volvo Cars and Volvo Trucks in the Ghent region are doing very well, the closure of two other manufacturing plants were heavily felt in Belgium. Audi Vorst (Brussels) closed in February, involving 3000 direct job losses as well as 3000 indirect jobs lost at supplier companies. The closure of Van Hool, a manufacturer of busses in the Antwerp region, accounted for 2400 jobs lost.  

The defence industry can be looked at more broadly by including security and IT support. The defence budget was 1,2% of GDP. The government’s plan is to boost the defence industry to reach 2%, and later to 2,5%, focusing on the modernisation of existing systems. For the Belgian government it is important to focus on technological innovation. Plans must relate to European decisions in this field, and to the European strategy of working together rather than Member States working separately. However, no decisions have been taken so far on how the defence investments are to be financed. As the public deficit amounts to 4,5% of GDP, the government’s original plans to reduce the deficit will be difficult to implement, given the new investments in defence. 

Minna Helle (Finland) explained that Finland has the longest border with Russia so that's why Finland has always been strong in defence and now will also rase up. She emphasis that its a 
strength the volume of European defence and increase defence capacities is not easy as it takes time.  In all of sector, the EU need to be the continent of excellence. As there is a huge competitiveness between companies in technology and Europe needs to become the best in terms of quality and innovation of technologies. It needs to make in R&D effort to new sectors such as technology and communication. The EU should focus on building a unified ecosystem rather than maintaining multiple national systems. To become stronger, we must be willing to move beyond purely national approaches. Concerning the automotive sector, Finland doesn’t have large scale up but a lot of machinery sector and sub-contractors. Trade description made new survey of the effect for tariff. 46% of companies send that they will be no consequences and 40% companies clients taking back. Minna Helle is sceptical about those results and doesn't know if it's because it's not visible or if it’s because companies don't see yet the effects of the US tariffs. 

Hubert Mongon (France) gave a general overview of the French economic situation that can be summarized to a strong concern and cautious wait-and-see approach. Business leaders and French industrial federations are urging politicians and the EU to abandon their reflex of purely regulatory responses. Some initial positive signals have emerged, such as for the automotive, metal and steel plans and the Stop-the-clock directive, but they are slow and insufficient. Despite President Macron’s call to freeze investment in the US, we see a strong temptation among contractors to relocate production outside of Europe. Regarding the defence sector, Hubert Mongon reminded that France had repeatedly warned that the EU needs to prepare itself for the possibility of the US disengaging from Europe.The French defence industrial and technological base (BITD) consists of approximately 4500 companies, including 9 major groups and 800 companies identified as strategic or critical. Even though it has welcomed last month’s statements of President Macron, the BITD is still awaiting firm orders from the State. 
Regarding the French automotive sector, the national production of light vehicles has dropped from 1.5 million in 2023 to 1.36 million vehicles in 2024, representing a collapse of 63% since 2002 and 38% since 2020. There were 69,000 automotive suppliers in France in 2019, today there are 56,000 with 100,000 jobs at risk in the automotive sector in the next 5 years. Discussions are planned with trade unions and professional organizations to implement the French European Automotive Plan.

Indra Hadeler (Germany) explained that Gesamtmetall has been asking the government time and again for reforms regarding energy costs as well as structural reforms. Compared to September 2023, by February 2025 the MET+TECH sector saw a loss of 110.000 jobs. The automotive sector decreased by 5.6% and now employs 800k employees out of 4mln. The reasons for the decrease in this sector are the same as in other Member States.  The German defence sector is divided into two sections: the civil protection industry and the defence industry for military purposes. In 2022, it had an annual turnover of 47billion euros, production of value of 83billion euros. Including indirect jobs, around 400k employees are contributing directly to the security and defence landscape. Since the war in Ukraine, there is a significant shift regards export. In 2018, it constituted 4.8 billion euros in exports, which increased in 2024 to 13.2billion euros. Modernizing the sector is a priority for the new government. 


László Deák (Hungary) informed the participants that the figures for the defence sector are not encouraging. Hungary spends €4 billion annually on defence, which corresponds to just 1% of GDP. However, an investment of €5.1 billion is foreseen. The defence industry is largely shaped by umbrella organizations dominated by major players from Germany and Finland. There are intensive discussions between the US and Hungary in this area, although no official agreements have been made public yet. 
In terms of the overall situation, the current GDP performance is approaching a recession-like scenario. Skills shortages are a problem, bringing along the necessity of attracting workers from third countries, especially from the far East. 
László Deák explained that initial feedback from companies indicates that the volume of regulatory and administrative requests is too high. China continues to have a significant impact on the Hungarian economy, particularly in the automotive sector, where it is exerting heavy competitive pressure. Experience with Chinese employers shows that working conditions often receive less attention, leading to dissatisfaction and a negative sentiment among employees. A concerning evolution is the fact that occupational safety and health (OSH) is deprioritized. László Deák considered that it is positive that upskilling is on the agenda, which should include domestic as well as third country’s workers. 

Francesca Polli (Italy) started her intervention by highlighting that the defense industry in Italy is quite large and important. She mentioned that within the top 40 multinational companies in the global Defense industry, Italy, represented by Leonardo and Fincantieri, accounts for 4% of the global business volume, while within Europe, this share increases to 14%. The revenues of the defence-related industries have actually increased in 2023 by +6.6% compared to 2022 and +14.7% compared to 2021. In terms of employment, of the more than 181,000 total workers, it is estimated that over 54,000 are directly involved in defence activities. As for added value, in 2023, the contribution of the defence industry represented approximately 0.3% of the national GDP.  As regards the MET industries, in 2024, the industrial production closed with yet another contraction showing a 2.5% year-on-year decline- This downturn was driven primarily by widespread negative results across all areas of the metalworking industry, which experienced sharp and consistent declines. The most significant production drop was recorded in the "motor vehicles and trailers" sector, which represents approximately 12.6% of the metalworking sector’s added value

Specifically, as regards the automotive industry, Francesca Polli mentioned that only 310,000 vehicles were produced in 2024, an 85% drop from the peak of nearly 2 million in 1989. According to the latest data, domestic production of passenger cars in the first two months of the year totalled 33,000 units, down 55.2% compared to January–February 2024. In 2023, only 78,000 electric vehicles were produced in Italy (14% of total production), a figure that almost halved in 2024, down to 45,000 units out of roughly 310,000 total vehicles. According to Francesca Polli, these numbers speak for themselves and paint a concerning picture—especially in light of recent trade tariff measures announced by the Trump Administration. Last but not least, Francesca Polli highlighted that collective bargaining negotiations are ongoing in Italy and that the most challenging matter is around wage increases.


Eva van der Boom (Netherlands) informed the GA that the defence industry has been suffering from budget cuts since the 90’s. In the last years there has been a strong increase, with 1000 companies employing about 20.000 employees in 2023. Taking into account high-tech dual use, this amounts to 150.000 FTEs with a turnover of €7,7 billion. Almost half, 45% in 2023, of production is for exports. In the high-tech defense industry 40% of turnover is in R&D, excluding governance expenditures.  The defence budget is currently approximately 3% of GDP, R&D makes up for 1,4% of total governmental expenditure on defence. As in other Member States, the defence budget will be further increased in the coming years. There is a shortage of tech talent, which means that increasing investment in R&D and production lines is a problem.  
 
In the automotive industry, the only car producing plant closed last year. Overall, parts production plants are high-tech with markets all over the world. 
There is an acceleration agenda for the automotive sector, including e-charging also for lorries, battery technology and autonomous vehicles. A major driver for innovation in the Netherlands is the policy of cities, where zero emissions zones encourage to buy electric vehicles.

Carla Botten-Verboven (Norway) emphasised that for Norway, NATO remains the most critical strategic priority, especially given its shared border with Russia. Recent political developments have further influenced this landscape, as a former NATO Secretary General is re-entering Norwegian politics, which is expected to impact the upcoming elections due to his popularity. In the labour sector, Carla Botten-Verboven mentioned a recently negotiated collective agreement that includes a 4.4% salary increase for 2025, highlighting growing cost pressures. She also discussed Norway’s defence industry, pointing out that it is largely state-owned. Two major companies, Kongsberg Gruppen and Nammo, are over 50% publicly owned, the former solely by the Norwegian government and the latter jointly with Finland, making it a binational state-owned enterprise. Norway has actively supported Ukraine by supplying defence materials and transferring know-how to enable local production. Defence spending has significantly increased, rising from 1.4% of GDP in 2022 to 2.2%, driven by acquisitions such as fighter jets and military equipment primarily from the US, Norway’s largest defence supplier. Eventually, Mrs Botten-Verboven acknowledged Norway’s minor role in the automotive supply chain, mainly as a small supplier to the German market. However, Norway has seen remarkable progress in electric vehicle (EV) adoption. Thanks to effective tax incentives, such as exemptions from road taxes, 97% of new car purchases in 2024 were electric, and electric vehicles now make up 27.4% of the total vehicle fleet.

Yolanda Sanz (Spain) highlighted that the defense industry is not so important nor large in Spain and that only 1.4% of GDP is allocated to this industry. The government has recently committed to raising the GDP investment to 2%. However, as no new budget can be approved, due to the lack of political support from different parties, it will be tough to find money to be allocated to the defense industry. Moreover, the government does not have the support of the left parties with which it governs, who are against war and increase spending on the defense industries. Likewise, in April 2025, the government presented an investment plan on security and defense, but again here it is still unknow how the government will finance this plan. Regarding the impact of the trade war on the automotive industry in principle it looked like the impact would not be so large, as the Spanish exports of vehicles to the USA are relatively low. However, due to the large interdependence with other economies and car manufacturers, the impact of the trade war would probably be bigger than expected.

Andreas Edenman (Sweden) started his intervention by highlighting that Sweden is the 13th largest arms producer in the world. The biggest company is Saab that builds fighter jets, submarines, portable weapons and warning radars. They have around 25k employees, last year they hired 3k more people. Revenues increased by 50% last year. It’s going really well for the defence industry. The automotive industry is going the other way. At the moment, it’s only 12% of Swedish exports. The big battery producer, Northvolt, filed for bankruptcy this year. The US trade war has affected Swedish automotive industry. Volvo Cars is the company that is most affected, and they have started an aggressive cost-cutting program. Swedes buy a lot of electric cars, but not as much as in Norway.  Volvo Cars has previously promised to be a fully electric carmaker by 2030. However, at the end of 2024 the company revised this strategy, due to the less ambitious EU climate agenda and a general drop in the electrical car demand. Looking ahead, Volvo’s strategy is to continue rolling out new electric models while keeping popular hybrid models.


Claudio Haufgartner (Switzerland) presented the situation of Switzerland. Switzerland finds itself in a similar position as Austria when it comes to the defence policy. Until recently, the Swiss federal government allocated only 0.1% of GDP – approximately CHF 6 billion annually – to defence. However, over the past two years, growing geopolitical pressures have led to a significant shift in defence spending targets, with the goal now set at 1% of GDP. In 2023, this translated into approximately CHF 42 billion in total investment, of which CHF 30 billion was dedicated to military capabilities, and the remainder allocated to related sectors. Following a series of scandals, the former defence minister was forced to revise existing plans. A decision has been made to invest an additional CHF 10 billion over the next few years, but it remains unclear how this will be financed. In terms of industry, companies directly involved in the defence sector generate about CHF 2.5 billion in annual turnover. A peak was reached last year with CHF 3.5 billion, employing roughly 1,000 people. However, the defence industry is now facing significant challenges. Due to a law passed three years ago, Swiss defence companies face strict export restrictions. Most Swiss defence companies are currently operating on reduced hours due to a lack of orders, and the sector is expected to contract further.  Switzerland is becoming increasingly dependent on foreign suppliers. Parliament is currently debating whether to move closer to NATO or to reinforce a neutral stance. Either path would require a redefinition of Switzerland’s relationship with the EU. Yet, the reality is clear and a purely independent defence strategy is no longer viable in the current geopolitical context.

Şeyda Biscaya (Turkey) stated that the defence industry in Türkiye has grown in recent years. In 2024, defence exports reached USD 6.7 billion from USD 5.5 billion in 2023, and reflecting both sustained expansion and rising global demand for Turkish defence products and technologies. The sector also stands out as a key driver of research and development: as of 2023, it accounted for 43% of total public R&D expenditure, the highest among all sectors. Notably, five of the ten companies with the largest R&D investments in the country operate within the defence industry. In terms of national spending, Türkiye’s total defence expenditure in 2024 is estimated at USD 14.2 billion, while the proposed budget for 2025 is USD 25 billion, excluding allocations for internal security. Beyond its economic contribution, the industry also plays a vital role in employment, providing direct jobs to approximately 100,000 individuals, spanning various fields such as engineering, manufacturing, logistics, and software development. In recent months, the Turkish government has taken several steps in the field of defence policy, aimed at enhancing national security, strengthening indigenous capabilities, and responding to evolving geopolitical dynamics. Key developments include the development of the "Steel Dome" Air Defence System and Naval Modernisation and Indigenous Shipbuilding Projects. About automotive industry, Turkey’s main market is the European market. Every obstacle that challenges Europe reflects on and affects Türkiye too. Chinese pricing is hard to compete with, in every sector. Production declines in automotive and white goods.

Richard Rumbelow (UK) highlighted that the UK is spending £62.2bn on defence - totaling 2.36% of UK GDP for 2025-2026. The UK Government has committed to raising defence spending to 2.5% of GDP by 2027 and 3% within the next Parliament. There was a 76% increase in the reported spending by the Ministry of Defence for weapons and ammunition compared to the previous year, with shipbuilding and repair also seeing an increase. Defence industry provides 239.000 direct and indirect jobs. The UK government has been the largest source of defence R&D funding for UK industry, with 66% of all funding coming. Most of the R&D budget is allocated to air capabilities, with maritime following suite. In the automotive sector, the UK has been struggling quite a lot from American tariffs. 25% of Land Lover total sales are in the US. Aston Martin and Rolls Royce have also been impacted by trade wars.

Richard Rumbelow suggested that closer defence collaboration, including the UK is an opportunity to reset the trading relationship. He suggested that Ceemet could take the lead on: 
· Skills required for this new investment phase
· Specific Union/Collective bargaining arrangements to support the growth
· Socio-regulatory matters


Decision:
It was agreed that Ceemet should monitor the initiatives related to skills which could impact the defence sector. 


ITEM 7 - WHERE DOES THE EU - UK RELATIONSHIP STAND?

Richard Rumbelow (Make UK) stated that the EU-UK relationship is in stronger position than it was months ago: there is a lot more collaborative activity and efforts to strengthen economic ties. UK, EU and other elections of 2024 had a big impact on the EU-UK relationship. Labour Party, which won the elections, had strong messages on Europe in their campaign manifesto. Despite that, there were still some red lines (to prevent the far-right rhetoric). 

More cooperation between the EU and UK has happened as a result of Russia’s war in Ukraine, Israel’s war in Gaza and the election of Donald Trump. The term ‘reset’ was the buzzword used, to redefine EU-UK relationship. At the moment, the question is to find a middle ground, where both sides can respect their red lines and the election of Donald Trump helped that.

The three main areas of cooperation are the establishment of a European defence independent of NATO, strengthening economies (including supply chains, services and investments) in times of geopolitical uncertainty, and the joint approach to Russia. For a potential agreement between the EU and UK, both sides would be allowed to define further simplifications to help economic cooperations. How quickly this move depends on the geopolitical situations, i.e. UK having a tariff war with the US. The upcoming EU-UK summit on 19 May 2025 will bring much clarity.

Richard’s intervention was followed by a short discussion with the participants. Oliver Zander asked about the political party structure in the UK. Richard replied “We see shift in domestic labour policy, to reflect on the vote. Labour has 4.5 years to prepare, if they use it correctly. European capitals know the situation in the UK.” On the perspective on NATO in London, Richard replied “I don’t think US will leave NATO, but don’t think they will have the transatlantic approach. Everything will be conditional and transactional. The EU having its own defence budget will be critically important. The US military will be elsewhere, where they see the economic threat.”

Minna Helle asked how would you describe the UK cooperation with Canada and Australia? Richard replied “I have never seen a country to turn on another as fast and bad as US did on Canada. Australia depends on China and dissociating from them economically, will have direct consequences on them. Geographically it is hard for them. They will try to strengthen their relationship with countries they can in Southeast Asia but also will align as much as they can with Europe and Canada.”

ITEM 8 – AOB

a. Tripartite social summit

Jose Miguel Guerrero, President of Ceemet, explained that on 19th March 2025, he had the opportunity to address the Tripartite Social Summit on behalf of CEEMET. It was the occasion to underline the major challenges that MET industries are facing. In a highly complex geopolitical context, he highlighted the urgent need to bet on a strong and competitive industry, which can count on cutting-edge infrastructure, thriving trade relations, and a fertile ground for talent, entrepreneurship, and innovation. 

He particularly referred to:
· The importance of initiatives such as the Union of Skills, which is a crucial step toward building today the workforce of tomorrow.
· The relevance of putting an end to the bureaucracy and over-regulation that stifles our industries.
· The need for the ecological transition not to be made at the expense of the competitiveness of our industries.

Jose Miguel Guerrero believes that this has been a good opportunity to express CEEMET's unquestionable availability for dialogue with the European institutions, partners in employers' organisations and trade unions.


b. Date of the 46th General Assembly 

The 46th General Assembly will take place in Helsinki on Friday, 10th October 2025 and will be preceded by a diner on Thursday, 9th October 2025.  

c.  Date of the 102nd Board 

The 102nd Board will take place online on Monday 15th September 2025 from 14.00 to 16.00. 


As no other items were raised, the Chairman closed the 45th General Assembly. 

Brussels, May 2025



Hubert Mongon							Delphine Rudelli
Chair of the Board of Directors					Director General
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