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MINUTES 
CHIEF ECONOMISTS GROUP
16 OCTOBER 2025

Participants for Ceemet: 
[bookmark: _Hlk535236486]Mr Patrick Slaets (Agoria, Chair), Ms Hanne Mikkonen (TIF), Mr Fhaheen Khan (Make UK), Mr James Brougham (Make UK), Mr Alexandre Jagot (UIMM), Mr Nikita Franz (Gesamtmetall), Mr Allan Sorensen (Dansk Industi), Ms Susanna Aggeborn (Teknikforetagen), Mr Mark Spils (FME), Ms Marloes Boumans (FME), Ms Pauline Dubois-Graffin (Ceemet)	

1. Opening and welcome 
The chair welcomed the participants to the meeting and thanked all members for their participation.  Special thanks to Hanne and TIF for the organisation of this meeting(s).

2. Update on the situation in the MET Industries 

a. National updates
Members gave updates on the broader economic situation and that of the MET sector in their countries. The general trends are to be found below:
GDP-Growth: In most countries, growth remains slow.
Common challenges: Most countries face budgetary restrictions, except in the cybersecurity and defense sectors.
Production: Overall production remains stable, except for a decline in Germany and Belgium. However, it is driven by a few leading companies such as shipbuilding in Finland, and aeronautics in France.
Confidence: Companies appear less pessimistic than the reality suggests. Due to the geopolitical context, lots of investment projects are being postponed.
Investments: In most countries, investment plans are delayed. However, in the UK, investment intentions have risen unexpectedly.
Labour shortages: In the Netherlands, labour shortages remain a major issue. For the rest of the countries, the situation is slowly improving, meaning that the number of open vacancies is decreasing.
Exports: Exports grew slightly due to the tariff effect. End 2024-beginning 2025, the US increased its purchases before the tariffs entered into force, so this trend should be interpreted with caution. After Liberation Day, exports to the US are decreasing. This is also due to the administrative uncertainty to calculate the tariffs.
Productivity: Denmark has recorded zero productivity growth for over five years. Productivity in manufacturing sectors in the Netherlands and France is declining, while Sweden is performing better.
Demand: Demand appears to be improving slightly, with a slow increase in most countries. Nevertheless, the lack of demand is the major barrier to growth in our sector.
Employment: Employment remains generally stable. The main challenges persist in the automotive and metal products sectors.
Impact of US tariffs: The situation remains uncertain. Metal companies have observed increased demand for exports ahead of the tariffs taking effect.

· Sweden will send its forecast to Ceemet for the group.
· Ceemet will share the confidence indicator from the EU questionnaire with the rest of the group.

b. Conclusion from the Chair

Patrick Slaets explained that the economic slowdown appears to be coming to an end in 2025 compared to 2024. Some big companies in different countries have a very positive effect on production. The labour market is less tense, mainly due to a lack of demand in the companies of our sector. A slight improvement in the global economic situation is expected in the near future, but this will not necessarily lead to a fast improvement of the business cycles.

3. Last update on European files  

a. European industry strategies on competitiveness & economic files  
Pauline DUBOIS-GRAFFIN introduced the topic by showing the repartition of the several fund on the MFF 2028-2034.
This MFF should be: 
· more flexible in order that Europe obtain a better capacity to react in crisis
· simplified, by proposing harmonised EU financial programmes, with a better and easier access fundings for companies
· in adequation to the needs of investment 
· boost competitiveness via the Competitiveness fund.
This confirms that the EU Commission try to move in the right direction by following Ceemet’s recommendations. Moreover, the Commission has adopted several sectoral packages to support the industries most affected by the current challenges. The MFF is in the preparatory phase of the European Parliament. At this stage Rasmus NORDQVIST (Greens) has been nominated as shadow rapporteur. 

Pauline DUBOIS GRAFFIN also briefly presented the Competitiveness fund which should target the investment and project in green transition, technology innovation (and AI), specific research program for defense. In terms of social funds, the target would be also more precise by bottom-up project such as the European STEM plan. 
Patrick SLAETS asked whether the participants have competencies in this area or if it falls under another department. For Sweden, Finland, Belgium and the Netherlands, it is managed by another department. However, the UK closely follows industrial policy, and all participants agreed that it would be interesting to collaborate with other teams.
Patrick SLAETS also asked whether Ceemet has other committees responsible for data collection. Pauline explained that it does not and list the existing Ceemet committees, outlining their objectives and types of participants.

b. The effect of AI on employment and productivity 
Pauline Dubois-Graffin introduced the topic by explaining that it remains difficult to measure its impact. A recent Yale study found that the impact of AI in the workplace is comparable to the introduction of computers or the internet. She highlighted that Ceemet published a report based on its own survey, in addition to a position paper. Ceemet is also involved in the AI@Work co-funded project with the EEI.
Participants noted that they also conduct surveys, but the impact of AI is still hard to assess. At this stage, the general trend suggests there is no significant impact on employment—neither positive nor negative. Only in direct IT-related jobs are some differences observed, but participants are unsure whether there is an indirect impact on other job categories.
→ This led to a discussion on AI. CEG would like to receive the national surveys on AI and the Ceemet survey report.
→ For the next CEG meeting, it was suggested to invite a guest speaker to introduce a topic and stimulate discussion.

4. [bookmark: _Hlk164935697]Discussion on Ceemet figures  

a. Labour Cost – Alexandre Jagot
 Updated data on labour costs will be available for the next meeting, as the dataset is revised every four years. In 2025, the average labour cost in the eurozone is expected to reach €40.7. Over the past ten years, hourly wages have followed the trend of inflation.

b. Production – Susanna Aggeborn
In the MET sectors, production has generally declined, except in transport equipment and repair and installation activities.

c. R&D – Faheen Khan
 R&D spending amounted to €124 billion in 2023, compared to €120 billion in 2022. A decline was noted in the motor vehicle sector, which represented only 28% of total R&D in 2023.

d. Exports – Patrick Slaets
 Exports are expected to decrease by around 3% in 2024 (compared to 2023). There is a slight improvement compared to two years ago. 

e. Productivity – Nikita Franz
 A sharp decline in productivity has been reported across the sector, due to the industrial recession and the fact that employment did stabilize in the recent years.

f. Employment – Nikita Franz
 Employment in the MET sectors remains stable overall. Job losses were recorded in most sectors except for electrical equipment and fabricated metal. Between 2019 and 2024, approximately 128,000 jobs were lost.

g. Hours Worked – Mark Spils
 The average annual hours worked remained stable between 2021 and 2024.

h. Investment – Hanne Mikkonen
Investments increased, but this is mainly due to high inflation rates. A significant investment boom was observed in 2023 if we don’t deflate the investment figures.

5. Update on Ceemet activities

a. Position paper on investment and dissemination  
Make UK highlighted that it was a very good paper, and Agoria agreed, noting that it was a valuable exercise to engage with other departments. They also considered it positive to receive extensive feedback, as this demonstrates that the topic is both sensitive and of strong interest to the members.

b. Ceemet Economic Forecast  
Pauline Dubois-Graffin asked whether participants preferred to publish a traditional paper or to provide comments on the existing one. She suggested that it could be interesting to include a “topic in focus” section.
Participants agreed with the proposal, and the Chair suggested waiting for the Orgalim project before proceeding.
Several potential topics were listed, including:
· The impact of US tariffs,
· The influence of large companies on national economies,
· The Chinese economy, and
· UK–EU economic relations.

c. Data collection & Key lobbying data  

The Ceemet Secretariat will ask the less active Ceemet members to provide their forecasts, if available.
New data to be collected for the next CEG meeting will include the percentage of women employed in the industry.
The UK will present the effects of childcare reform, which aims to double childcare support, and will assess whether it has had an impact on women’s employment or hours worked.

6. Any other business 

a. Preliminary discussions on Orgalim project 

b. Next meeting   
The next meeting is expected to be held online in spring, although several members requested a hybrid format from Brussels, noting that it is difficult to follow a six-hour online session with 160 slides.

DI proposed to host the CEG meeting in Copenhagen in October or November 2026.
-> Pauline DUBOIS-GRAFFIN will prepare a doodle poll to schedule both meetings.
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