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ETE COMMITTEE MEETING
Brussels, 14 October 2025

Minutes  


ITEM 1 - UNION OF SKILLS: FOLLOW-UP & IMPLEMENTATION

Speaker: Chiara Collela, Policy Officer at Digital Education Unit of the Directorate for Education, Youth, Sport and Culture (DG EAC) of the European Commission highlighted that her Unit is leading the drafting and implementation of the STEM Education Strategic Plan as part of the Union of Skills. The Union of Skills is structured around four key chapters: building skills, upskilling and reskilling, circulating skills, and attracting people. The focus on STEM is important because, given the current geopolitical context, Europe needs to become more independent. The challenges are not new: school education is declining, with a drop in basic skills. Vocational Education and Training (VET) has seen a slight increase of 2%, but this remains insufficient to meet labour market needs. In PhDs and research, there has been a decline of 7% in the EU compared to 16% in the US. The labour market shows a slight improvement, but still not enough to meet demand—63% of companies struggle to recruit ICT professionals. A large pool of talent needs to be attracted, especially women.
The STEM Plan is structured around three key chapters: 
· Lead – addressing skills and political leadership.
· Level Up – building a stronger EU STEM pipeline.
· Lift Barriers – focusing on women’s participation.

The following policy actions are planned in the STEM Strategy:
· STEM Executive Panel – a call for expressions of interest will be launched in the coming weeks, with the panel expected to start its work at the beginning of 2026 (in cooperation with DG EAC and via social media). This new body will bring together representatives from business, government and education to modernise curricula, strengthen education systems, and integrate digital content. The panel (20–23 members) will identify the key skills needed for the future.
· STEM Skills Foundries: Implemented under Erasmus+ and the Alliances for Education and Enterprises. The idea is to foster stronger cooperation between education and business. STEM Foundries will allow students already enrolled in STEM programmes to develop an entrepreneurial mindset. The orientation will be defined by each consortium.
· STEM Tech Talent in Action: Using the DTTI platform to provide STEM-related content, modular courses, and micro-credentials to bridge skills gaps.
· 1 million Girls and Women in STEM: Several initiatives will be launched to strengthen existing alliances and agencies working toward this goal, including “Girls Go STEM”, which will feature mentoring programmes and communication campaigns.

Leena PÖNTYNEN (TIF, Finland) raised a question about whether the focus is only on STEM or if it also includes other subjects. The Finnish Parliament acknowledged that STEM is indeed very important but emphasized that other fields matter as well. She highlighted that we still need to keep STEM as a priority. Leena also thanked Chiara for mentioning Ceemet’s position paper. Chiara confirmed that the EU needs to focus more strategically on what it is already doing and act where intervention is needed or where problems are identified. She noted that there is no issue with students choosing to study literature, but in STEM, this is clearly not the case.

Chiara COLLELA (DG EAC) continued her presentation, explaining that the plan and the 2030 targets have been discussed in the Council and the discussions are still ongoing. The plan has also been presented to business associations and at the Education Forum in June. In general, stakeholders welcomed the plan. However, education systems expressed concern that it focuses too heavily on labour market needs rather than on students’ interests. The goal is to increase enrolment in STEM by 2030, including raising VET participation from 36% to 45%, and proposing higher enrolment in PhD programmes and in high schools, with clear objectives. The targets are realistic, not overly ambitious. As expected, different countries hold varying positions. Some countries, such as Germany, Finland, and France, are already surpassing the targets. Smaller countries consider them less feasible and are reluctant to commit. France, Romania, the Netherlands, Denmark, and Germany welcomed the targets. Hungary opposed the focus on women. Belgium and Portugal expressed support for promoting women in STEM. Malta did not provide a clear position. It was also noted that VET systems differ greatly across Member States, making it difficult to set common targets.

Leena PÖNTYNEN asked about teachers’ reluctance toward the Union of Skills, noting that teachers’ unions in Finland are not supportive. Chiara added that ETUCE and other trade unions were also critical of the plan. Overall, it has been well received but seen as somewhat idealistic: many argue that people should not be forced to study STEM and that freedom of choice must be preserved.

Chiara COLLELA concluded by noting that most actions are bottom-up, and that finding effective ways to deliver career guidance will be key.

Pauline DUBOIS-GRAFFIN (Ceemet) shared that a “star rating” system was discussed in France after it was observed that many people hesitate when choosing their career or vocation. The idea is to guide them by showing how easy it is to find a job in a given field and how well it pays compared to others. Fewer than 15% of people are passionate about a career from childhood and know exactly what they want to do. With this system, one star would indicate that jobs in this field are hard to find and poorly paid, while five stars would mean that the profession is highly sought after in the labour market. This way, people can make more informed choices.

ITEM 2 – ATTRACTING YOUNG TALENTS TO THE MET INDUSTRIES 

Eero HIIDENVUORI (TIF, Finland) presented MyTech-attraction brand. TIF’s attraction strategy acknowledges its responsibility to act in the interests of young people, together with many other stakeholders. TIF targets its attraction messages directly at young people and operates on channels that are relevant to them. 
A good example is the launch of a TikTok channel, @TechFinland. Content production began in early 2024, led by young “technauts” who visit companies and technical schools to learn about the industry and its opportunities. They also present the sector in a way that young people can easily relate to and understand. So far the campaign has reached ~6M views with a promotion budget of cost around 200 euros.
Lucile UHRING (UIMM, France) showed the digital communication campaign of UIMM called “Fiers de Faire”, which was launched to target young people aged 13 to 25, promoting industry and its career opportunities. The campaign includes several initiatives: for example, on Facebook, it specifically targets parents. The team also collaborates with many influencers which was a great success. A partnership was developed on TikTok with an influencer to bridge the gap between perception and reality of the industrial sector. The most recent initiative is a 3D cartoon series broadcast on a TV channel, showcasing various industrial professions. The team is also working closely on WorldSkills and EuroSkills competitions, achieving very good results at EuroSkills in Denmark. Under the Fiers de Faire campaign, the series “Let’s Check It Out” consists of four episodes produced in collaboration with the influencer Hihacks.
Eero HIIDENVUORI mentioned that the French strategy is very similar to Finland’s. However, TIF noted that when promoting industry, it is always effective to highlight companies and create engaging, exciting content with them.
Aurelia STEIN (Gesamtmetall, Germany) presented four major initiatives for career guidance and STEM education. One of the key projects involves 10 M+E InfoTrucks, operated on behalf of member associations. These trucks travel across Germany and reach around 150,000 visitors annually, the majority of whom are students. The initiative is part of the “What about M+E?” campaign. In addition, they have launched a new career choice portal featuring role models, career options, attractive employers, and testimonials. Gesamtmetall also maintains a strong social media presence, generating 48 million impressions and reaching approximately 5.5 million people per year, primarily aged 15 to 18. Their social media content is linked to the image and career portal and is also promoted on InfoTrucks. The truck engagement follows specific principles, such as creating a sense of achievement (e.g., working with a robot) and encouraging active exploration and inquiry.
Eero HIIDENVUORI asked Gesamtmetall how they measure the impact of these campaigns.
Aurelia STEIN replied that there are no concrete figures available, as it is difficult to collect data from minors.
➡️ It was agreed that the measurement of campaign impact and its effectiveness in attracting young people should be discussed further at a future ETE Committee meeting.
Federico ALCAMO (Federmeccanica, Italy) explained that in Italy, the STEM education empowerment is split into three levels – government actions, company actions and Federmeccanica. The government, for example, invests in laboratories for schools and develops the figure of the guidance of teachers in schools (their only task is to do orientation in class). There is also an ITS academy approach: after two years of ITS academy, you can start university from the third year and get a degree in two ways. On Federmeccanica level, some inspiration has been drawn from the Finnish example and the big part of it is orientation. Companies are working better on developing training courses for young talents. A lot of people think that in school, they don’t learn enough to be ready for work. If you see that a company offering training, it attracts talent. MetApprendo is a platform created by social partners in Italy to empower these courses.
Otto ZÜRCHER (FME, The Netherlands) highlighted the TechKwadraat project, which has a total budget of €500 million over eight years, aimed at combining technology and education. FME collaborated with the government to make this initiative possible. The mission of the project is to spark curiosity and guide young people toward technical education and careers. Companies co-create programmes with schools, offering guest lectures, tech challenges, site visits, and more. The initiative is still quite new, so its full impact remains to be seen. It is also regionally focused, helping to develop inclusive regional tech ecosystems.
The project is co-funded by multiple ministries. Otto mentioned that the government is clearly aware of the problem, and that FME also carried out lobbying activities to help secure the project.
Leena PÖNTYNEN asked whether FME discusses salaries and how well the sectors or professions are paid, noting that in all surveys, salary is the top priority for young people. Otto ZÜRCHER replied that they are working to counter the bias that the sector is “underpaid and dirty.”
ITEM 3 - MONITORING PROGRESS ON EU SKILLS OBJECTIVES

The aim of this item is to discuss how we can effectively follow up on the progress of EU-level objectives in the Member States by answering three questions: 
· Does each organisation have sufficient dialogue with national labour market actors on these issues?
· In each Member State, is it clear who is responsible for monitoring EU skills-related matters?
· How can organisations influence the development of national positions on EU skills policies?

Delphine RUDELLI (UIMM, France based on Xavier DELPY notes) explained that the interlocutors are divided in France. UIMM has regular discussions with ministries, regional authorities, training bodies and social partners. In France, the responsibility is not very “clear”. Different ministries and agencies are involved, which sometimes makes the system difficult to read and slows down action. For UIMM, it is crucial that employer organisations and sectoral bodies are properly included. They are the ones who know best the real needs of companies and the new skills required in industry. Without this input, policies risk missing the point. There is a lack of coordination between them, and they are not following well the EU files they add to their one agenda. For example, Union of skills is not really a priority. However, these exchanges are focused on national programmes. The big challenges faced by the industry  – digitalisation, green transition, industrial transformation – are European by nature. It would be good to reinforce the  links between national debates and EU objectives, so that they reinforce each other instead of running in parallel. The topics are more operational when it comes to E&T and the national level. Employers can influence in two ways: at national level, through participation in consultation bodies and by working with government and training providers and at the European level, through federations and business organisations, where they bring the industrial perspective into the debate. The key is to connect the two levels. Governments should listen more systematically to industry before shaping their national positions. Only then can European initiatives deliver results for competitiveness and jobs. To sum up: dialogue exists, but it must be better connected with EU goals; responsibilities must be clearer; and the voice of industry should be heard earlier in the process.

Aurelia STEIN (Gesamtmetall, Germany) indicated Germany’s educational system is divided into 16 regional programs. This diversity is not considered a major issue; in fact, some parents choose where to live based on the quality of local schools. However, the differences between regions remain significant, even in terms of schooling duration. For example, students in western Germany complete their A-levels in eight years, whereas in the eastern regions it takes nine years. By 2035, however, the entire country is expected to transition to an eight-year system.
At both the national and EU levels, the focus of the Ministry and the federal government is primarily on skills development and career guidance. Gesamtmetall serves as the leading body in negotiations on behalf of businesses, while chambers of commerce also run their own schools and training systems. Although EU objectives are discussed across various levels, they are not considered a high priority.

Otto ZURCHER (FME, the Netherlands) noted that the Netherlands is much more centralised with only a Ministry of education. The skills part is monitored by CINOPI, and they are working with the Ministry of Education. FME has an industry coalition, working with other large industries. Most of the activities they do together in a large action plan. So together they should discuss skills needs with the Ministry of Education, but it’s not happening at the moment.

Federico ALCAMO (Federmeccanica, Italy) explained that there is a dialogue with Ministers, but on the level of Confindustria. The organisation that has data and research is called Invalsi - National Institute for the Educational Evaluation of Instruction and Training. He observes that the skilling level in the South is under 50%. It’s a big problem of employability of entire region in Italy and difficult solve as it is historical, cultural, and structural. This disparity between the north and the south is reflected in the adoption of our projects. There is a strong adoption in the North and in the South; very few attend or participate in proposals. 

Eero HIIDENVUORI (TIF, Finland) highlighted the concept of ‘the boys in Eastern Finland’with the most basic skill challenges. He explained that it is more or less clear who is monitoring the EU’s skills agenda in Finland. On one hand, we have very good working relationships with the Ministry of Education, but sometimes it’s hard to know what Finland’s standpoint is, what Finland thinks about things. 

Leena PÖNTYNEN (TIF, Finland) added that it is possible that TIF has even more information about what is happening in Brussels via Ceemet rather than through Ministry, because the Ministry waits for official communication and sometimes it only comes at the final stage.

Eero HIIDENVUORI continued by saying that TIF was engaged in discussions on continuous learning at the time, both with the Ministry and within collective agreements. On the skills development side, things have been progressing quite smoothly.

Finally, Leena PÖNTYNEN shared a project of TIF that aims to get VET strategy via three key questions: how people would work efficiently? how to proceed for higher education? And finally, how to work with people in disability or that doesn’t want to work etc? She explained that TIF changed its approach especially with chapter 3. For her, it is essential to focus on the three questions to get more efficiency in VET implementation.

To conclude Leean PÖNTYNEN explained that maybe it is the mission of the MET employer’s association to convince government to work on EU files. 

ITEM 4 - FOCUS POINT: THE RIGHT TO TRAINING

A. Political context

Delphine RUDELLI reminded the participants that this topic was raised in the minutes of the last Spring ETE committee. Since, this right to training started to be discussed at EU level through several packages such as Union of skills or Quality jobs roadmap (though not much is said on the  form or the content). Trade Unions are calling for training to be free for them and during working hours. At this stage, no other conditions are linked to it.
MEP Jana Toom (Renew, Estonia) has a report asking for a Directive on Just Transition, which would be a legally binding framework, including among many other elements, right to training. The report was written, we suspect, with trade unions, because according to the EP Transparency Register, she only consulted ETUC. 
The idea now is floating around, and even if there are some MEPs who oppose the idea, there also are a lot of MEPs who like the Directive and want to implement the right to training. Employers are not against the right to training at such but don’t want to see an initiative coming from the EU level. Such a right should be implemented on a national level, company level, or through collective agreement. In any case, it should be adapted to the needs and context of specific industries, not decided in Brussels. Delphine insists on the urgency to have a position paper on this, because Ceemet is regularly asked for its opinion. 

B. Discussion: Shaping Ceemet position 

Pauline DUBOIS-GRAFFIN presented a proposal of a structure for a position paper on the right to training. In the structure, the idea is to give an overview of training systems on national levels as a starting point. In the second part, the focus will be on  recommendations for enhancing the efficiency of EU training systems. The paper will discuss how we can ensure that training meets industry requirements, what kind of action the EU should undertake to strengthen national training for workers and employers, and why social dialogue should be at the core of the training system. It will also explain that training takes time and workers’ motivation to  get involved in training. There is plenty of data showing that workers have more access to training in the EU, but it’s increasingly difficult to motivate them. We need to have a good environment to give space to people to train and maybe that can be done at EU level.

Eero HIIDENVUORI considered that the structure planned is quite good, but as Delphine mentioned, it would be good to keep it as concise as possible. Legislation has no place in forcing workers to train; it’s a company’s responsibility. 

Leena PÖNTYNEN explained that in Finland, companies are worried what would happen if they trained their employees and they leave. But the real challenge is what if they don’t train their employees and they stay. Social partners in Finland are very keen to having the training for workers during working hours, but they also now want to include some sort of free/leisure time component in the training.

Eero HIIDENVUORI added that in Finland, many companies have 1-5 employees, is it’s so expensive to hire and let people go. The position paper should add that there is a risk of adopting right to training for SMEs again and that it already costs to hire someone so it also costs when he/she has to leave for training. 

Participants also added that the paper should contain the obligation for workers to complete training in order for this right to be taken seriously and to motivate workers to participate in training.

Pauline DUBOIS-GRAFFIN called for data on how much money you spend on training, how many people are being trained as well as best practices.

ITEM 5  – UPDATE ON LEGISLATIVE FILES  

A.Quality Framework on Traineeships – Update 
Delphine RUDELLI explained that this file is now entering trilogue negotiations between the Council and the European Parliament with very far-fetched positions. At Council level, despite the agreement on the general approach adopted in June 2025, the Members states are divided:  Spain, Belgium, Italy are in favour when the Nordics are against. The problem with this file is that it is very emotional and often influenced by personal experiences. The trilogue will start in November and it is already clear that the European Commission will come closer to the view of the EP in the discussion are they were not fully happy with the line taken by the Council. 

B. The EU talent pool - Update

Delphine RUDELLI mentioned that this is a file employer like, but it is just a tool supposed to facilitate labour migration from third country to the EU. Companies can put their offers through their national recruitment systems. It raised a lot of side topics, linked to visa procedures, labour migration, and how this would connect to the national system and who would apply it (because it’s a regulation, but a lot depends on member states’ willingness). The trilogue has started and we think there will be an agreement quite soon. The platform will then be set up, linked to national employment services, and facilitate recruitment of third country nationals. As employers, we welcome this, because it’s no burden for employers but facilitates our fight against labour shortages. 

Eero HIIDENVUORI asked if the countries presented around the table would be part of it. Most participants mentioned that they were not sure. Lucile UHRING mentioned that she is not optimistic as the Home Affairs Ministry is not really collaborative on the topics linked to migration. 

Delphine RUDELLI mentioned the double standard of forcing companies to adopt regulations but not forcing governments, and this is something employers should advocate for.

ITEM 6 – FOR INFORMATION 

A. Ceemet – industriAll Europe Social Dialogue Education and Training 
Delphine RUDELLI explained that the latest Social Dialogue on E&T took place before Summer and was not the most interesting meeting. Participants went through many topics, discussed Union of Skills and STEM, but it lacked interactive discussion. The next meeting will be around June next year and we asked the Commission if it could take place in person. We need to make sure that we have a more interactive discussion in Brussels. There is no agenda or date yet, but as soon as we Ceemet it, it will be shared those with the ETE Committee. Delphine added that Ceemet can also decide on the Commission speaker closer to the date.
She explained that as the Quality Jobs Roadmap proposal is coming, it remains to be seen with trade unions if it will be put on the agenda. It’s very important that we understand each other’s views and for them to understand why we are opposing the right to training. Before June, we have more initiatives coming, such as skill portability and more, which can end up on the agenda.

Leena PÖNTYNEN added that we need to push the trade unions to propose something for discussion. 

Delphine RUDELLI highlighted that the meeting was online, so it wasn’t the best situation to debate. 

B. TRIREME - "Digital & Green Skills: for the Mobility Ecosystem”- For Information

Delphine RUDELLI highlighted that this project, which has been running for 1.5 years, focused on digital and green skills with a focus on the automotive industry and how we can support twin transition. It probably has 30-40 partners, and Ceemet is running one of the work packages focused on social dimensions. Social partners are trying to identify good examples at different levels for the automotive industry. The project had the first regional workshop in Turin for Southern Europe. Next year, the workshop will be organise for Northern European countries, including Germany and Austria. In 2027, there will be a third regional seminar for Eastern countries. Each time 2/3 case studies are looked at.  This time in Turin participants analysed Renault (France) and Chery (Spain) to see how they are handling twin transitions. 
Delphine mentioned that the objective of these workshops is also to collect all the case studies in a final publication. The aim is to identify the main principles that make a transition successful. There are elements about upskilling and reskilling workforce, involving workers representatives in the workers, management and anticipation of change. Social partners also want to take a look at what makes a transition unsuccessful. It will serve as a basis for policy recommendations. 

C. EIT Manufacturing and Ceemet 
Viktorya MURADYAN explained that Ceemet signed a memorandum of understanding last year and would like to organise an event with EIT Manufacturing. However, the last semester of 2025 is very busy, and it is not possible to involve MEPs at this stage. Therefore, the event might be organised in February or early March, in line with the new proposals from the Commission. Participants will be informed in due time to ensure their participation.
Viktorya suggested members to send an email if they had a topic they would like to focus on.

Item 7 – AOB (incl. next meeting date and place)

Leena PÖNTYNEN informed the participants that Johannes from the WKÖ (Austria) has offered to organise the next ETE Committee meeting in Vienna
As Members prefer in person meeting, it is agreed to hold the next ETE meeting in Vienna around Spring 2026. Ceemet will contact WKÖ and circulate a Doodle poll to schedule a date as soon as possible.




Brussels, October 2025 
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