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Participants: BELGIUM Mr. Patrick SLAETS, DENMARK	Mr. Allan SØRENSEN, FINLAND	Ms.Hanne MIKKONEN, FRANCE Mr. Alexandre JAGOT, GERMANY	Mr. Lars KROEMER, NETHERLANDS Mr. Mark SPILS, SWEDEN Ms. Susanna AGGEBORN, UK	 Mr. Fhaheen KHAN & Mr. James BROUGHAM, Orgalim                                          Mr. Daniel WENNICK & Ms. Ivana JAKOVLJEVIC, Ceemet Ms. Pauline DUBOIS-GRAFFIN

1. Opening and welcome
The chair of the group, Patrick SLAETS, welcomed the participants to the meeting and thanked all members for their participation. Apologies were given on behalf of the members who were not in attendance. He presented a context on geopolitics and its effects on our industries. He also outlined Ceemet’s goal as a lobbying group. Finally, he presented the agenda for the meeting.

2. CEG Developments
a. Next chair 
Pauline DUBOIS GRAFFIN was explained that the Ceemet mandate runs for a period of three years. A circular will be sent to members with a request to indicate if they want to apply for the positions of chair and vice-chair of the group. Patrick explained that he was happy to remain for another mandate,  but only with a vice-chair, in order to ensure a smooth transition.

b. Objectives and Deliverables
Pauline Dubois Graffin presented the terms of reference and goals of the CEG, as well as the deliverables of Ceemet since the beginning of the year. Patrick explained that the most important KPI is to have a maximum number of countries represented.

3. Update on the situation of the MET industries
Members provided updates on the broader economic situation and developments in the MET sector in their respective countries (presentation attached).

Germany: Lars KROEMER reported a continued deterioration in MET output and employment. Approximately 300,000 jobs have been lost since 2019, with cumulative losses projected to approach 500,000 by the end of 2026 or during 2027. Employment in the sector is therefore expected to decline from nearly 4 million workers in 2019 to around 3.6–3.7 million. Members also highlighted regulatory challenges, particularly regarding electric vehicles, which do not correspond to current market demand. The overall situation was described as pessimistic, characterised by high inflation, weak production, and the need for structural reforms both in Germany and at EU level. Germany has effectively been in recession for the past three years, a situation described as unprecedented since the post-Second World War period.

Belgium: Patrick SLAETS noted that US tariffs introduced under the Trump administration reduced sales by approximately 1% and contributed to the loss of around 1,500 jobs. Client-companies are currently adopting a “wait-and-see” approach. The Oil crisis will further impact the business. It was noted that a 1% reduction in global oil supply generally results in a 5% increase in prices and inflationary effects of between 1–2%. Interest rates are rising. The outlook for 2026 was considered broadly stable, with expectations that the situation will neither significantly improve nor worsen. For the first time in a decade, trade unions were said to recognise the severity of the situation, agreeing to postpone the energy-related effects on inflation indexation and wages in order to allow adaptation.

Denmark: Allan SØRENSEN explained that around 80% of Danish MET products are exported. Although exports have grown in recent years, growth in 2026 is expected to remain positive but lower than initially forecast, largely due to developments in the US market. Production expectations remain positive despite weak demand and the ongoing war context. Labour shortages are no longer considered a major issue. Similar to developments in Sweden, AI is increasingly affecting junior engineering positions, while students’ part-time jobs are also being replaced by AI solutions. Although the Danish economy overall continues to perform well, some MET companies are facing difficulties. Denmark reported that the number of native Danish workers is declining, while the country remains relatively reluctant to attract foreign labour. It was also noted that more than 31% of employment in the Danish MET sector consists of workers aged over 55, highlighting demographic pressures on the labour market.

Finland: Hanne MIKKONEN started by saying that the demand is improving. The last quarter of 2025 saw strong orders in shipbuilding and defence, although the overall combined picture remains mixed. Order books are particularly strong in defence and marine industries. Employment remains stable, although employment in IT & Consulting engineering has declined due to the weak economic cycle. Companies currently do not see AI directly replacing jobs, but rather transforming them. In the beginning of this year overall outlook was considered more positive, but now the outlook depends largely on the duration of the war in Iran and the trends in both inflation and interest rates.

Sweden: Susanna AGGEBORN explained that the stronger Swedish krona is negatively affecting competitiveness. Productivity performance in MET-industries was described as weaker than in several comparable countries, although the business situation is gradually improving. A new collective agreement will be negotiated during winter/spring next year. Discussions are believed to be difficult. Competition from China, combined with the high currency level, is adding further pressure. Ahead of the September elections, proposals for a general reduction in working time as well as an abolishment of the first-day sickness deduction are gaining political attention.


France: Alexandre JAGOT reported continued supply chain difficulties, declining investment, and low recruitment levels. Around one-third of investments are currently directed towards modernisation. Employment in the sector declined by approximately 3,000 jobs between 2019 and 2025, particularly in the automotive and metal production industries, while transport equipment and repair activities increased. Productivity volumes have not recovered since the COVID-19 crisis. Over the longer term, weak productivity growth was identified as a key explanation for the absence of economic growth, a trend considered common across Europe.

Netherlands: Mark SPILS highlighted that the overall economic situation remains relatively good, although growth is concentrated in only two regions. Employment is expected to increase in 2026, driven largely by significant recruitment in machinery industries, before slowing thereafter. The business cycle has not recovered over the past two years. Members also highlighted rising sick leave, with younger workers increasingly absent and older workers remaining absent for longer periods. Trade unions are expected to continue demanding compensation for inflation.

United Kingdom: James BROUGHAM noted that businesses continue to invest, vacancies are increasing, and business confidence remains comparatively strong.

Members noted the following common trends across the MET sector in Europe:
· Economic growth prospects remain mixed: In most countries the MET-sector will grow (except in Germany), but every country is more pessimistic about growth figures than 3 months ago.
· Common challenges include geopolitical tensions, particularly the Iran conflict, high interest rates, high energy prices, and political uncertainty. Members warned that if the conflict continues, stronger consequences for the sector are likely to emerge in the second half of 2026 and in 2027. 
· Differences between sectors: significant differences persist between subsectors within the MET industry. Electronics is recovering, while automotive remains under pressure. 
· Order books remain relatively strong in many countries, particularly in defence, aeronautics, and nuclear sectors, although this is not yet translating into higher production due to price pressures and weak demand. 
· Production continues to decline in Germany and is increasing slowly in Belgium and France. Denmark and the other Scandinavian countries reported stronger developments, especially in electrical equipment. 
· Business confidence remains generally low due to uncertainty, with the United Kingdom being a notable exception. 
· Demand remains weak. Companies had initially been optimistic but are now increasingly disappointed by declining consumer demand and they indicate the lack of demand as the key barrier to production.
· Investments remain at historically low levels, although members stressed that investment will eventually need to increase, particularly in energy efficiency and modernisation. The UK was considered an exception, with investment levels remaining stronger. Investments are increasingly limited to equipment replacement rather than expansion or modernisation, which was considered a negative long-term signal. 
· Labour shortages are no longer viewed as a major concern. Instead, attention is shifting towards declining vacancies and the possible replacement of junior positions through AI. 
· The defence industry was described as a “beacon of hope” within the current economic landscape, with increased production, investment, and recruitment prospects. However, the capacity constraints are a bottleneck as shifting production from the non-defence to the defence sector is difficult.
· Energy dependency on fossil fuels continues to create volatility, inflationary pressure, and higher transportation costs. Members noted that these costs are ultimately transferred to consumers, reducing purchasing power and demand. 
· EU exports are declining overall, while UK exports outside the EU are increasing. Geopolitical uncertainty continues to negatively affect trade flows. 
· Productivity growth in Europe remains weak. Members noted that there has been virtually no productivity growth in the MET sector for the past 10 years. 

Members also discussed working time reduction initiatives, particularly in Sweden, as well as debates in the UK on sick pay arrangements.

Summary by the Chair: 
The Chair highlighted that the Nordic countries are benefiting from renewable energy and defence-related growth. However, productivity remains weak, with more people employed to generate the same level of added value as before. Traditional industrial sectors that historically generated high productivity gains, such as machinery manufacturing, have declined significantly. Despite advances in AI and digitalisation, services have not generated substantial value-added growth.
The Chair further noted Europe’s loss of strategic industries such as telecommunications and battery production. Future growth opportunities may lie in energy and AI, although concerns remain regarding EU regulation and insufficient investment.
The Chair also stressed that vacancy data are increasingly difficult to interpret and that labour market conditions are clearly softening compared to three years ago. Uncertainty surrounding the energy crisis continues to affect strategic decisions and pricing across industries.

4. Discussion on Ceemet figures
a. Employment: Members expressed doubts regarding the reliability of Eurostat employment figures (ILS-statistics are volatile. Structural Business Statistics are late).
b. Productivity: It was noted that productivity in Europe has shown virtually no growth since 2019.
c. Investment: Investment in tangible goods is developing more positively, although recent data remain limited. European Commission forecasts still expect growth in equipment investment, but significant uncertainty remains due to the geopolitical context.
d. Production: Production in Europe is stagnating, similarly to the United States, especially when compared to growth in China and the UK. Investments are being postponed due to uncertainty surrounding demand. No major impact from the Middle East crisis has yet been observed, although some countries are experiencing strong sectoral variations due to cyberattacks.
e. Hours Worked per Capita: Hours worked per capita are declining across most countries, with the UK as an exception. Gender gaps are narrowing, partly due to the increasing prevalence of part-time work.
f. Labour Costs: Updated labour cost data for 2026 are expected shortly. Total MET labour costs currently stand at approximately EUR 41 per hour in the Eurozone and EUR 35 in the EU-27. Members warned that inflation is likely to return in the coming months, leading to renewed wage pressures. France was cited as an example where minimum wage increases linked to inflation could trigger renewed negotiations with trade unions.
g. Exports: Exports performed poorly in 2024, with only a slight recovery observed in 2025. Export values remain particularly weak. Extra-EU exports have increased less than intra-EU exports, which members found surprising given GDP trends. Energy costs and the energy crisis continue to weigh heavily on energy-intensive industries.

5. Update on Ceemet activities
a. Ceemet & Orgalim Project
Members welcomed the initiative to collect additional data and stressed the importance of establishing a clear agenda and framework for the data collection process.
Orgalim explained that Ceemet should remain the primary organisation communicating with the media on these matters in October, noting that the messaging of the two organisations may differ. 
A joint meeting in Copenhagen was also mentioned. It was noted that Ivana who is responsible at Orgalim for investment-related matters, will coordinate Orgalim’s CEG with Daniel. Patrick explained that Ceemet currently does not produce a business cycle analysis and instead continues to focus on structural data. Members expressed satisfaction with the current level of engagement and supported further development of the project.

b. Structure for the CEG Economic trends planned in October
Patrick explained the reasons behind the growing disappointment among companies, highlighting in particular high energy costs, declining competitiveness, and increasing administrative burdens. He stressed that productivity figures clearly illustrate these challenges.
The discussion also focused on the link between industrial performance and energy policy, with members questioning the effectiveness of current measures and asking what concrete actions would follow from the data presented.
It was further noted that public support measures introduced during previous crises are now largely coming to an end. Reference was made in particular to the phase-out of emergency support schemes, while current measures mainly concern electrification plans and reviews of taxation at EU level.

c. Next CEG paper
It has been decided to prepare a paper only on R&D and the Economic trend in October. It should be determined if Ceemet wants to do also a Forecast. 



d. Labour/ Skills
Under Ceemet activities, members discussed the new agenda point on “Data on Skills and Talent Shortages”. It was emphasised that Ceemet requires more studies and reliable data concerning talent shortages, skills gaps, and labour mobility across the sector. 
Due to the time, Pauline Dubois Graffin will send a survey to the group to know which data are collecting by members such as: 
· the number of orders lost due to skills shortages; 
· the number of workers coming to each country from both EU and non-EU countries; 
· the number of full-time equivalents (FTEs) needed by companies; and 
vacancy rates and unfilled positions
· Figures on AI (Pauline explained briefly AI@Work project)
· Figures on defence (order compared to production)
· Number of higher education / vocational and new skills needs
· Number of apprentices
· Number of trainees

Hanne MIKKONEN presented the example of TIF, illustrating the broader economic consequences of labour and skills shortages, including their impact on GDP growth, the increasing need for an international workforce, and evolving skills requirements across industries.
After discussions, the participants decided to be consulted via survey. Patrick proposed to do a comparison with the Finnish data. 

6. Any Other Business
a. Ceemet new members area
After a short presentation from Pauline Dubois Graffin, members expressed their enthusiasm especially for the document’s library. 

b. Next meeting
Gesamtmetall proposed to host the Autumn 2027 meeting in Berlin 
Make Uk is also candidate for next year. 

Pauline Dubois Graffin reminded the participants that only one meeting per year should be abroad and the second one in an hybrid format from Brussels.

Conclusions / Actions
· A c common meeting will be organised with Orgalim for national developments
· Members would like to receive the Macroeconomic data coming from GA
· For structural data, trade balance should be added in export 
· A data collection will be launched on the figures collected by members for labour / skills shortages
· Pauline will check with Hanne the question of the survey if some members want to do it and compare the results
· The idea to draft a paper on R&D was approved
· The idea to draft a paper on economic forecasts was approved 
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