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WORKING PAPERS – 201/26- 24/07/2026
105th Board meeting
Brussels, 9 September 2026
Following the Calling Note sent to you on 3 July 2026, you will find attached a first set of working papers for the 105th Board meeting to be held on Wednesday 9 September 2026 from 14:00 to 17:00 in Brussels (Belgium). 
Venue 

The 105th Board meeting will take place at the offices of Ceemet:
 
Square de Meeus 38-40 – 4th Floor
1000 Brussels

Agenda

The final agenda for this meeting is attached (enclosure 1).  

List of participants  

You will find, as per enclosure 2, an updated list of participants. Should you still notice any mistake, please inform Noura Younes (noura.younes@ceemet.org) as soon as possible. 

Working papers 

Item 1 - Adoption of minutes of 104TH Board of Directors 
The minutes were sent on 16 March 2026 (cir: 76/26) and are on the agenda for approval for the record. 


Item 2a – Election of the new Chair of the Board
The mandate of Hubert Mongon, the current Chairman of the Board of Directors, is ending in December 2026. Therefore, the decision on the new Chair of the Board should be taken at our next Board meeting in order for a recommendation to be made to the General Assembly for approval on 15th October 2026. Information on the possible candidate will be given to you ahead of the Board meeting.   
Item 2b - Election of the President and Vice-Presidents  
The mandates of Jose Miguel Guerrero, the current President, and his Vice-Presidents, Rainer Ludwig and Rosa Wilkinson, are coming to an end in October 2026.  We are still looking for their successors. I will inform you on the situation at our Board meeting. 
Item 3a - Ceemet proposed budget for 2027
In agreement with the Chair, you will find attached a proposed budget for 2027 (enclosure 3). It foresees an increase of +3,3%, which aims to cover, among others, the expected inflation for next year. 
This proposal will be discussed at the Board with a view to recommend it (with or without amendment) for adoption at the General Assembly to be held on 15th October 2026 in Madrid.    
Item 3b - Ceemet proposed contributions for 2027
The proposed contributions for 2027 are attached as at enclosure 4. As you will see from the document, several proposals are presented for discussion.  None of them cover fully the proposed budget. These suggestions will be discussed at the Board with a view to finding an agreement to be presented at the General Assembly on 15th October 2026 in Madrid.   
I am at your disposal should you have questions or wish to discuss the proposed budget and contributions ahead of the Board. 
Please be reminded that the representatives of the regional groups should ensure that they have a mandate from the other members of their group. This is of particular importance for the budgetary discussion. Therefore, if, for any reason, you do not have time to contact the colleagues in your group, please do not hesitate to contact me so that we can find a solution together.  

Item 3a - Update on the AI Group case

Members will be updated on the situation as regards the AI Group case. 


Item 4 – Follow-up of the Informal Board of 2 July 2026 
Following the informal Board of 2 July, we are trying to reach a compromise on a possible Ceemet Statement on the Industrial Accelerator Act. Members will receive the latest state of play at the Board. 
Similarly, we will circulate, in the coming days, a draft statement on the need for simplification and reduction of bureaucracy.  It will be approved at the Board.
Item 5 – Main social files  
At the meeting, Members will receive updates on the priorities of the Irish Presidency, the Quality Jobs Act and the Fair Labour Mobility Package. Further papers will be sent ahead of the meeting. 
You will also be updated on the work of the European Employers’ Institute. 

Some further working papers will be sent to you closer to the meeting.  

In the meantime, I wish you a nice Summer. 

Yours sincerely, 
Delphine Rudelli 
Director General  

Enclosures:  
1. Final Agenda 
2. List of participants 
3. Proposed budget 2027
4. Proposed contributions 2027 







ENCLOSURE 1 – 201/26- 24/07/2026 
105th Board meeting

Final Agenda

Item 1 - Adoption of minutes of 104th Board of Directors 
Item 2 – Statutory issues
a. Election of the new Chair of the Board  

b. Election of the President and Vice-Presidents  

Item 3 – Budgetary issues 
a. Ceemet proposed budget for 2027

b. Ceemet proposed contributions for 2027

c. Update on the AI Group case

Item 4 – Follow-up of the Informal Board of 2 July 2026 
a.	Statement on the Industrial Accelerator Act
b.	Review of the Better Regulation paper with a focus on simplification and reduction of bureaucracy  
Item 5 – Main social files  
a. Priorities of the Irish Presidency 	
b. Quality Jobs Act
c. Fair Labour Mobility Package 
	
Item 6 – AOB  



ENCLOSURE 2– 201/26- 24/07/2026 
105th Board meeting – Brussels, 9 September 2026

Final List of participants 

Organisation	Name		Attendance

	FRANCE  
(UIMM) 
	Mr. Hubert MONGON 
Ms. Lucile UHRING 
Head of European and international affairs 
	Yes 
Yes 

	FINLAND 
(TIF) 
	Mr. Janne MAKKULA 
Executive Director 
	Yes 

	GERMANY
(Gesamtmetall) 
	Ms. Indra HADELER 
Managing Director International Relations and Education 
Mr. Oliver ZANDER 
Hauptgeschäftsführer 
	Yes 
 
 
 Online 

	HUNGARY   
(Mageosz) 
	Mr. Laszlo DEAK  
Managing Director 
	Yes 

	NETHERLANDS 
(FME) 
	Mr. Erik TIEROLF 
Head of Employment & Labour Market 
	Yes 

	SWEDEN
(Technologies of Sweden) 
	Mr. Marcus DAHLSTEN 
Senior Director Negociations 
	Yes 

	SPAIN
(Confemetal) 
	Mr. Jose María TEJERO 
Director General 
Ms. Yolanda SANZ MARTIN 
Director International 
	Online 

Online 

	SWITZERLAND 
(Swissmem) 
	Mr. Marcel MARIONI 
Head of Employer Affairs 
	Yes

	TURKEY 
(MESS) 
	Ms. Seyda AKTEKIN 
Chief Legal Advisor 
	Online? TBC 

	UK 
(MAKE) 
	Mr. Richard RUMBELOW 
Director of International Business 
	Yes 

	Ceemet 
	Ms. Delphine RUDELLI 
Director General 
	Yes 
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