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Participants: Delphine Rudelli & Pauline Dubois-Graffin (Ceemet), Alexander Dennebaum (Gesamtmetall), Julia Valentin (Technology Industries of Sweden) and Stephane Frontini (UIMM)

[bookmark: _Toc1][bookmark: _Hlk44087081]ITEM 1 – NATIONAL DEVELOPMENT

· SWEDEN
Julia Valentin explained that, in Sweden, recently the communication mainly focused on the debate on working hours which is gaining momentum. Even though the  MET industries already have an agreement, the trade unions propose to decrease the number of working hours.  
Technology industries of Sweden shared a survey to get a better understanding on the point of view of its member companies on the topic about the results were communicated to the press, on social media and through influencers. 

She highlighted that Tekniföretagen changed its name to ‘Technology industries of Sweden’ which is mainly used for the international level. A new logo was also designed.  

· GERMANY
Alexander Dennebaum highlighted that the German collective agreement has been concluded in October 2024 which gave rise to a communication campaign by Gesamtmetall. 
Furthermore, in view of the forthcoming general elections on 23rd February, Gesamtmetall has launched a campaign (via press, interviews, social media) called ‘Rescue the economic situation’. This campaign is around  five key topics such as competitiveness, taxation, education…
Alexander also reminded the participants  that Gesamtmetall supports the Ceemet activities, even if at national level, it is difficult to catch the interests of the journalists and the citizens on what is happening at EU level. Eventually, he informed the participants that Gesamtmetall has a new Twitter account for Brussels: @gesamtmetall_Europe and that the association  is doing short videos on Instagram to explain EU topics.

· FRANCE
Stephane Frontini confirmed that it is difficult to catch the attention of the journalists and the citizens on European topics. Especially now that France is waiting for a new government. 
He gave the example of the ‘Industry week’ organised by the UIMM where, for the first time, it was hard to get visibility because of the political situation. 
	

ITEM 2 – UPDATE OF CEEMET COMMUNICATION ACTIVITIES 

Pauline Dubois-Graffin explained that Ceemet participated in the European OSH campaign in October for which Sweden sent a good practice to promote on Ceemet's social media. Ceemet organised also an event at the European Parliament on 13th November 2024. 
She highlighted that Ceemet's LinkedIn followers increased this year by 200. However, Twitter followers stagnate but the milestone of 1500 followers is the hardest to catch. Pauline Dubois-Graffin also insisted that it is not easy thing to  raise the interest of the journalists on social issues in Brussels. 

ITEM 3 – BRAINSTORM ON CEEMET COMMUNICATION IN 2025

Pauline Dubois-Graffin introduced the discussion by a series of proposals for next year such as the active participation of the members in the OSH campaign, the creation of common communication campaigns, the creation of a database on the Ceemet website in the member's area, the possibility to share tools, pictures or offers. She gave the example of Brussels Times where we can pay for sponsored articles or events and share the cost by doing it with a member or a company. 

Alexander Dennebaum said that the Ceemet should send its press release directly to the COM Working Group. He proposed that the Communication group choses one topic of Ceemet such as the economic situation of the MET industries, does a common press release and brings the same information to the journalists at EU and national levels. The idea is to promote a  mini, targeted communication campaign on one topic.  

Delphine Rudelli highlighted that this was  a good idea and explained that Ceemet will publish its Economic Outlook in January 2025. She emphasized that it could be the start of a collaboration to better disseminate Ceemet's position. 

Julia Valentin agreed to the proposals and added that the Swedish communication team will come to Brussels on 11 & 12 February to get a better impact at the EU level. It will be the opportunity to meet the Ceemet team. 
She added that having a database to share tools or pictures is a good idea. 

Pauline Dubois-Graffin insisted that sharing pictures is a way to share the cost of the image rights trick. 

Delphine Rudelli concluded the meeting by announcing that a new Ceemet employee, Viktoria will arrive in January. She will be in charge of the communication as Pauline Dubois-Graffin will be the Policy advisor for AI, Economy and Industrial policies. Pauline will make a transition and be happy to meet the Communication group in person. 

It was thus agreed that  Ceemet will: 
· send its press release to the Working Group,
· create a database in its member's area,
· meet Swedish Communication team,
· and have a meeting with Alexander.
A Teams ‘meeting will be organised in January for the communication on the Ceemet Economic Outlook.

ITEM 4 – ANY OTHER BUSINESS
The next communication group will be around February or March, in Brussels.
The date will be chosen via Doodle.
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